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Project Selection Criteria

In general, Davidson Lands Conservancy will consider fee simple ownership or conservation easements on land that meets one or more of the following conservation purposes: 

· the protection of natural habitats for fish, wildlife or plants or similar ecosystems; 

· the protection of surface water quality. including protection of riparian buffers, wetlands and floodplains; 

· the preservation of open space, including farmland or forestland, for the scenic enjoyment of the general public, 

· the provision of working lands for local food production; 

· the preservation of open space in furtherance of government policy; 

· the preservation of culturally or historically important land areas; 

· the preservation of land for outdoor recreation or education. 

A
Project Scoring. The Conservancy has developed or has access to project ranking and scoring methodologies, including GIS models. The methodologies provide an objective, quantitative means for the quick comparison of a large number of projects. However, these scoring methodologies are not meant to provide a means of strict comparison between all projects, nor to be the deciding factor in ranking projects. In fact, they will often be most helpful within one project area, rather than among many project areas. All project scoring methodologies will be balanced with the qualitative, subjective knowledge of the Conservancy staff, Land Initiatives Committee, and the DLC Board of Directors before project selection decisions are made. 

B
Size. In non-urban environments, the Conservancy generally will give strong preference to projects on larger parcels of land. Parcels more than 10 acres in size are generally encouraged. The Conservancy will consider accepting smaller projects when one or more of the following criteria are met: 
· The property is adjacent to other properties protected by the Conservancy, other conservation organizations or a government agency for the purpose of protecting water quality, open space and natural areas; or the property has the potential to be clustered with other such protected properties in a conservation plan. 

· The property is habitat for an outstanding resource, such as an endangered or threatened species, that realistically can be protected and defended by acquisition of a property of the proposed parcel size. 

· There is substantial support for acquisition of the property from government agencies, conservation organizations or other stakeholder groups. 
· In general, the Conservancy is most interested in protecting large tracts of land - allowing large-scale protection of watersheds, contiguous river and stream corridors and ecosystems. However, in recognition of the need to promote conservation throughout the community, owners of smaller parcels may participate in an expedited conservation easement donation process. 
C
Site Integrity and Defensibility. The Conservancy will give strong preference for those projects that, based on the best available scientific information, are thought to be both ecologically significant and legally defensible in perpetuity. This determination will be made based on some or all of the following considerations: 
· The project includes provision of adequate buffers, including upland habitat around wetlands, riparian buffers (preferably at least 300 foot in width) on both sides of streams and rivers, and other buffers deemed appropriate. 
D
Features weighing against property acceptance. The following features tend to indicate that a proposal is not suitable for Davidson Lands Conservancy: 

· The property is small, adjacent properties have not been protected and there is little likelihood that they will be protected in the future. High-density residential parcels are obviously inappropriate, but small parcels may be considered if the parcels are adjacent to existing protected or otherwise important lands. 

· The property is part of a development proposal or activity that would unduly compromise or diminish conservation values to an extent that the Conservancy cannot protect them in perpetuity. 

· Adjacent properties are being planned or developed in a way that is likely to diminish significantly the conservation values of the property in question. 

· The landowner insists on provisions in the conservation easement that the Conservancy believes would unduly diminish the property's conservation values, present unduly difficult monitoring or enforcement problems, or compromise the Conservancy's long term objectives and values, including development rights that are likely to significantly diminish the environmental, scenic, aesthetic or other conservation values of the property. 

· The proposed easement would be unusually difficult to enforce as a result of fractured ownership, irregular configurations or other unusual circumstances. 

· Legal or logistical concerns such as parcels with toxic substances, unresolved boundary disputes and overlapping third party rights that are not subordinated to the interest of the Conservancy. 

· The transaction results in a violation of the rules against private benefit or inurement, or otherwise adversely affects the status of the Conservancy under applicable laws, including but not limited to N.C. Gen. Stat. Chapter 121, Article 4 and Section 170(h) and 501 of the Internal Revenue Code of 1986, as amended; the Conservancy or donor has a conflict of interest associated with the project; the project would result in erosion of public trust or confidence; or the project could significantly damage the public image of the Conservancy. 

· There are no funds available from the Conservancy, landowner or other source for project expenses, including survey, legal fees and stewardship fund. 

· The project cannot be negotiated and completed by the Conservancy with             reasonable effort in relation to the project's significance. 
· The project would not result in significant public benefit, as defined in the Internal       Revenue Code regarding 501(c)(3) nonprofit organizations and qualified conservation easement contributions (if the landowner expects tax benefits).
· If no funds (or inadequate funds) are available from the landowner or from other sources such as grants, DLC will assure that there are sufficient funds in the Stewardship Fund to cover the perpetual costs of stewardship of that property before accepting/acquiring the property or easement.
· DLC may also accept contracts to serve as monitoring agent for easements or conservation properties held by other entities (e. g., government units).  If no funds (or inadequate funds) are available from the landowner or from other sources such as grants, DLC will assure that there are sufficient funds in the Stewardship Fund to cover the perpetual costs of easement and fee stewardship of that property before accepting the contract.
· DLC may elect not to acquire -- or to hold an easement on -- any parcel that is not supported by the local governing jurisdiction or is inconsistent with any adopted long range plans either by a jurisdiction or DLC. Zoning or other regulatory prohibitions should also be considered in DLC’s decision.


