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10 Questions to Ask 
Board Review of Conservation Projects
1. Does the project meet the Conservancy’s criteria and policies?

a. Consistent with strategic plan and community conservation priorities?
b. Size - non-urban generally greater than 10 acres; except if 

i. Adjacent to protected property; or
ii. Endangered/threatened species; or
iii. Substantial support for the acquisition because of special circumstances, including location along the  Carolina Thread Trail
c. Building envelopes 

i. Generally limited to 1 acre in size; and

ii. Generally allowed at a density not greater than 1 envelope per 10 acres.

d. Subdivision generally limited to no fewer than one acre per subdivided parcel.
e. Projects adjacent to or near conserved lands enhance connectivity and are priorities
2. What is the ownership being acquired and what is the acquisition method?
a. Conservation easement vs. fee title – an easement restricts development on land owned by the easement donor; fee title lands are owned by the Conservancy and require management.
b. Donated vs. purchase

3. What are the conservation values and does the project benefit the public? Every project must clearly benefit the public.
a. Federal - IRS

i. Relatively natural habitats for fish, wildlife or plants or similar ecosystems

ii. Surface water quality, including protection of riparian buffers, wetlands and floodplains;

iii. Open space, including farmland or forestland, for  the scenic enjoyment of the general public, or in furtherance of a government policy;

iv. Preservation of culturally or historically important land areas;

v. Preservation of land for outdoor recreation or education.

b. North Carolina Department of Revenue
i. Public access to public waters or trails;

ii. Fish and wildlife conservation;

iii. Forestland or farmland conservation;

iv. Watershed protection;

v. Conservation of natural areas;

vi. Conservation of predominantly natural parkland;

vii. Historic landscape conservation (federal, state or local significance)

4. For conservation easements, what are the owners’s reserved rights and do they impact the conservation values? 

a. Home sites/building envelopes

b. Other allowed structures

c. Allowed uses; any atypical uses
5. What are the costs of the project and how are they being covered?  Is subsidy by DLC proposed?
a. Acquisition (is the price > appraised value?)
b. Boundary survey

c. Title review

d. Environmental Phase I (for fee acquisitions)

e. Contribution to stewardship and legal defense funds
f. Appraisal

6. Are there any heightened monitoring and stewardship needs of the property?

a. Are there impacts anticipated by any reserved rights?

b. Is the property in close proximity to dense development?

c. Is there higher than typical chance of trespass and encroachment?

d. Is there an increased risk for vandalism or dangerous conditions? 
e. For fee-owned properties, do we have the resources to properly steward and manage the property?

f. Will there be public access? If so, 

i. Is the public access likely to diminish or harm the conservation values ?

ii. Who will maintain & manage the property?
7. What are the risks to the Conservancy of the transaction or project?
a. Do we have the resources to support the project?

8. Are there other special considerations?
a. Project with board member or related party

b. Trade lands (gifted lands suitable for sale)
c. Bargain sale

d. Conservation development

e. Mitigation project
f. Project outside DLC service area

9. What are the recommendation and concerns, if any, of the Land Acquisition and Land Stewardship Committees?
10. What is the staff recommendation for the project?

